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TOWN OF LOCKPORT INDUSTRIAL DEVELOPMENT AGENCY
BOARD OF DIRECTORS

Meeting Minutes October 9th, 2025

Roll Call

Present — Chairman Todd Fragale, Vice Chair Darlene DiCarlo, Secretary Jeanine Chatt, Treasurer
Kristin Anderson, Board Members - Robert Runk, Terry Kuczka and Dan Antkowiak. Legal
Counsel — Tom Seaman, Administrative Director — Thomas Sy.

CALL TO ORDER:
The regular meeting of the October Board meeting was called to order at 8:04 am by Chairman
Todd Fragale.

SECRETARY’S REPORT:
On a motion by Mr. Runk seconded by Mrs. Chatt, the minutes of the September1 1th Board meeting
were approved. Vote 7-yes, 0- no, unanimous.

TREASURER’S REPORT:

Mrs. Anderson reviewed for the Board the restated August 31st and the September 30™ financial
statements. The review covered the Income Statement, Statement of Cash Transactions, and Balance
Sheet. On the restated August Balance Sheet, Mrs. Anderson noted that the accountants wanted the
5-yr option to purchase deposit from SIVA Powers to be treated as a liability as it is deferred
revenue. Such a restatement also impacted the income for August. On the September 30 balance
sheet Mrs. Anderson noted the three liabilities. The updated fund balance is $1,828100. On the
Income Statement, Mrs. Anderson noted the interest earned and that total expenses for the month
were $16, 592 and the monthly loss was $12,333. On the statement of cash transactions Mrs.
Anderson noted the total cash balance and the amounts in the checking and savings accounts
respectively. On a motion by Mr. Antkowiak, seconded by Mr. Kuczka, the report was approved as
presented. Vote -7 yes, 0-no, unanimous.

Mrs. Anderson reviewed the monthly bills for October 9th which totaled $17,511.63 and noted the
quarterly payments to the law firm and CFO. Mrs. Anderson made a motion to approve the payment
of bills, seconded by Mrs. DiCarlo. Motion carried.

Mr. Sy then presented the initial draft of the 2026 operating budget. He reviewed the basis for the
revenue estimates and any changes to typical expenses. He noted additional funds for office
equipment and marketing including an updated IDA Park brochure. It was noted that the Town’s
COLA for 2026 is again 4.5%. Mr Sy will adjust the management fee and CFO fee accordingly. He
reminded the Board they will vote to adopt the budget at the November meeting.

ADMINISTRATIVE DIRECTOR’S REPORT:
Mr. Sy reviewed the highlights of his submitted report for the months of September and early
October.

Mr. Sy reviewed the status of the Town Community Center renovation project and noted the likely
move in date for the IDA remains approximately November 15", He noted the office furniture and
AV provider have been selected. The one open item remains the exterior sign. Mr. Sy suggested the
Board tour the new location after the November Board meeting.
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Mr. Sy noted he has completed and submitted a grant for $50,000 through the T Mobile corporation
for a pavilion at the Day Rd. Park.

Mr. Sy noted that Wendel completed a significant update to the IDA Park map. All the structures
recognize the current owners/occupants and recent land sales are also recognized. An 11/17 color
copy was distributed to each Board member.

Mr. Sy highlighted the recent article in the Lockport Journal covering the 100% occupancy status of
the park and Integrity Machining’s relocation.

Mr. Sy noted that he joined members of the Town Council in attending the Open House of the
newly completed Kaleida Health Outpatient Center. He also welcomed Starbucks to the Town and
assisted with an open matter.

Lastly, Mr. Sy reported that the IDA Offices will be closed on Election Day and Veterans Day.

ATTORNEY’S REPORT:

Mr. Seaman reported that the Woodsmith Fence PILOT has closed. He reminded the Board that he
had outsourced that work to Hurwitz and Fine. Similarly, he will use the same attorneys to handle
the Integrity Machining PILOT.

OLD BUSINESS:

EXECUTIVE SESSION:

A motion was made by Mr. Runk to enter Executive Session for the purpose of consultation with the
Attorney at 8:21 am. The motion was seconded by Mr. Kuczka. A motion was made by Mr.
Antkowiak to exit the Executive Session at 8:30 am. The motion was seconded by Mr. Runk. No
action was taken during the executive session.

NEW BUSINESS:

NEXT MEETING:
The next meeting of the IDA Board is scheduled for 8:00 am on November 13, 2025, and will be
held in Town Hall. A tour of the new offices will follow this meeting.

ADJOURNMENT:
On a motion by Mrs. DiCarlo, seconded by Mrs. Anderson, the Board voted to adjourn at 8:31 am.
Vote 7-yes, 0-no, unanimous.




Respectfully submitted,

Jeanine Chatt
Secretary
Town of Lockport IDA



