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TOWN OF LOCKPORT INDUSTRIAL DEVELOPMENT AGENCY
BOARD OF DIRECTORS

Meeting Minutes December 11, 2025

Roll Call

Present — Chairman Todd Fragale, Vice Chair Darlene DiCarlo, Secretary Jeanine Chatt, Treasurer
Kristin Anderson, Board Members - Robert Runk, Legal Counsel — Tom Seaman, Administrative
Director — Thomas Sy.

Excused — Board Members Terry Kuczka and Dan Antkowiak.

CALL TO ORDER:
The regular meeting of the December Board meeting was called to order at 8:01 am by Chairman
Todd Fragale.

SECRETARY’S REPORT:
On a motion by Mr. Runk seconded by Mrs. DiCarlo, the minutes of the November 13" Board
meeting were approved. Vote 5-yes, 0- no, unanimous.

TREASURER’S REPORT:

Mrs. Anderson reviewed for the Board the November 30" financial statements. The review covered
the Income Statement, Statement of Cash Transactions, and Balance Sheet. On the November 30™
balance sheet Mrs. Anderson noted the cash balance at $1,943,913.82, the SIVA Powers option and
the reduced bond payable balance. On the Income Statement, Mrs. Anderson noted the interest
earned and that the monthly deficit was $2,367.72 and the YTD surplus is $40,373.57. On the
statement of cash transactions Mrs. Anderson noted the interest earned and that the cash balance ties
to the balance sheet figure. On a motion by Mrs. Chatt, seconded by Mrs. DiCarlo, the report was
approved as presented. Vote -5 yes, 0-no, unanimous.

Mrs. Anderson reviewed the monthly bills for December 11", which totaled $12,358.46 and noted
the larger than normal payment to the Town as it includes the interest and principal payment on the
Rapids Road loan. Mrs. Anderson made a motion to approve the payment of bills, seconded by Mr.
Runk. Motion carried.

ADMINISTRATIVE DIRECTOR’S REPORT:
Mr. Sy reviewed the highlights of his submitted report for the months of November and early
December.

Mr. Sy reviewed the status of the Town Community Center renovation project and noted the
furniture delivery date is Monday December 15" and the office moves are to take place the
remainder of that week. The January IDA Board meeting will be held in the Town Center Meeting
Room. Only the AV installation will be delayed until January.

Mr. Sy noted that he continues to make progress on the 2025 PARIS report. As an example, the
2025 Annual Report is complete and will be reviewed later in the meeting. He will begin as many
items as possible through December but noted key elements are not available until January.

Mr. Sy reported he had received the 2025 Audit Engagement Letter from Lumsden McCormick, but
since he is retiring, he had Chairperson Fragale sign the letter. Mary Young, our Lumsden contact is
aware of the transition and has the March 12, 2026 Audit Committee date on her calendar.



5.0

6.0

7.0

8.0

9.0

10.0

Lastly Mr. Sy reported that he had participated in an educational webinar by Empire State
Development on the new POWER UP program. It is possible the Town of Lockport IDA could be
deemed eligible to apply to the program for increased electrical capacity for IDA Park South but
there are some hurdles. His notes and webinar slides will be shared with the Board.

ATTORNEY’S REPORT:

Mr. Seaman reported that the Integrity Machining PILOT agreement is nearing completion and
likely will close in the New Year. Mr. Sy has alerted Hurwitz and Fine of the leadership transition
and shared a summary with Mrs. Dufour.

OLD BUSINESS:
Mr. Sy presented the compilation of Board Self Evaluations received to date (6/7). He noted a slight
improvement in the already strong results.

EXECUTIVE SESSION:

A motion was made by Mrs. DiCarlo to enter Executive Session for the purpose of consultation with
the Attorney at 8:23 am. The motion was seconded by Mrs. Anderson. A motion was made by Mrs.
DiCarlo to exit the Executive Session at 8:38 am. The motion was seconded by Mrs. Chatt.

NEW BUSINESS:

Mr. Sy distributed the annual Administrative Director Performance Evaluation tool. He reminded
Board members to complete the evaluation despite the leadership transition and forward to him or
Maureen Winters. A compilation of the results will be presented in January.

Attorney Seaman noted that it was the Town of Lockport IDA’s intention to appoint a replacement
for Mr. Sy given his looming retirement. Mr. Seaman announced that Patricia Dufour is being
presented to assume the Administrative Director’s role, having passed the Niagara County Civil
Service review. Both Mr. Seaman and Mrs. Dufour shared her bio, Town of Lockport service and
her economic development experience. After brief discussion, a motion was made by Mr. Runk to
appoint Mrs. Dufour as the IDA’s Administrative Director effective 1/1/26 at the salary included in
the IDA’s 2026 budget. The motion was seconded by Mrs. Chatt and approved. Vote 5-yes, 0- no,
unanimous.

NEXT MEETING:
The next meeting of the IDA Board is scheduled for 8:00 am on January 8™, 2026. The meeting will
be held in the new Town Center Meeting Room. It will also serve as the IDA’s Annual Meeting.

ADJOURNMENT:
On a motion by Mrs. Chatt, seconded by Mrs. Anderson, the Board voted to adjourn at 8:40 am.
Vote 5-yes, 0-no, unanimous.

Respectfully submitted,

Jeanine Chatt

Secretary
Town of Lockport IDA



