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TOWN OF LOCKPORT INDUSTRIAL DEVELOPMENT AGENCY
BOARD OF DIRECTORS

Meeting Minutes January 8, 2026

Roll Call

Present — Vice Chair Darlene DiCarlo, Secretary Jeanine Chatt, Treasurer Kristin Anderson, Board
Members - Robert Runk, Daniel Antkowiak, Legal Counsel — Tom Seaman, Administrative Director
— Patricia Dufour

Excused — Chairman Todd Fragale

Guest — Thomas Sy

CALL TO ORDER:
The regular meeting of the December Board meeting was called to order at 8:12 am by
Vice- Chairman Darlene DiCarlo.

SECRETARY’S REPORT:
On a motion by Mr. Runk seconded by Mr. Kuczka, the minutes of the December 11, 2025, Board
meeting were approved. Vote 5-yes, 0-no, unanimous.

TREASURER’S REPORT:

Mrs. Anderson reviewed for the Board the December 31%, 2025, financial statements. The review
covered the Income Statement, Statement of Cash Transactions, and Balance Sheet. On the
December 31%, 2025, balance sheet, Mrs. Anderson noted the cash balance at $1,935,937.90. On the
Income Statement, Mrs. Anderson noted the interest earned and was $4,382.54 and the YTD surplus
is $23,654.92. On the statement of cash transactions, Mrs. Anderson noted the interest earned and
that the cash balance ties to the balance sheet figure. On a motion by Mr. Runk, seconded by Mr.
Kuczka, the report was approved as presented. Vote 6-yes, 0-no, unanimous.

Mrs. Anderson reviewed the monthly bills for December 111, which totaled $20,820.14. Mrs.
Anderson made a motion to approve the payment of bills, seconded by Mrs. Chatt. Motion carried.

ADMINISTRATIVE DIRECTOR’S REPORT:
Mrs. Dufour reviewed the highlights of her submitted report for the months of December and early
January.

Mrs. Dufour welcomed the Board to their new home at the recently renovated Town Community
Center renovation project and noted that she expects this will be the home of the IDA for many
years to come. All future IDA Board meetings will be held in the Town Center Meeting Room.

Mrs. Dufour noted that we continue to make progress on the 2025 PARIS report. We are still
waiting for critical information which should become available toward the end of January.

Mrs. Dufour reported that correspondence has been received from the NYS DEC documenting that
they have released the jurisdictional hold on the grassland south of the roadway from Lockport
Junction Road to the General Motors Facility totaling 23.23+/- acres. Mrs. Dufour indicated that
she will be participating in a zoom meeting with the Engineers from Wendel next week to discuss a
plan to move forward on this property. She will report further at the February meeting.

ATTORNEY’S REPORT:
Mr. Seaman reported that the Integrity Machining PILOT agreement is still moving forward and
there has been increased activity recently.
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Mr. Seaman presented a contract with Thomas Sy to provide consultation services with Mrs.
Dufour, the new Director of the IDA, for a maximum of six months to provide for a professional
transition.

OLD BUSINESS:
Mrs. Dufour reviewed the compilation of Board Self Evaluations received to date. As expected, the
results showed a high rating for the performance of the Coordinator of Economic Development.

NEW BUSINESS:

A resolution was brought forth to authorize the contract with Thomas Sy as outlined in the
attorney’s report. This contract will be subject to attorney’s approval. A motion was made by Mrs.
Chatt, seconded by Mr. Runk. Vote 6-yes, 0-no (unanimous).

EXECUTIVE SESSION:

A motion was made by Mrs. Chatt to enter Executive Session for the purpose of consultation with
the Attorney at 8:32 am. The motion was seconded by Mr. Antkowiak. A motion was made by Mrs.
DiCarlo to exit the Executive Session at 8:46 am. The motion was seconded by Mrs. Chatt.

NEXT MEETING:
The next meeting of the IDA Board is scheduled for 8:00 am on February 12, 2026. The meeting
will be held in the new Town Center Meeting Room.

ADJOURNMENT:
On a motion by Mrs. Chatt, seconded by Mr. Kuczka, the Board voted to adjourn at 8:50 am. Vote
6-yes, 0-no, unanimous.

Respectfully submitted,

Jeanine Chatt

Secretary
Town of Lockport IDA



