TOWN OF

LOCKPORT IDA / Economic Development

ECONOMIC DEVELOPMENT

6560 Dysinger Road
Lockport, NY 14094-7970
(716) 478-0608

7 Fax (716) 439-9715

Community Based. Job Focused. www.LockportEconomicDevelopment.com
Email: LED@Elockport.com

BOARD OF DIRECTORS’ MEETING
Thursday, April 9, 2026
AGENDA

1.) Call to Order of Regular Business Meeting:

2.) General Business:

a.) Secretary’s Report
(1) Approval of the minutes of March 12, 2026, Board meeting.

b.) Treasurers Report
(1) Approval of March 31, 2026, Financial Statements
(2) Approval of Invoices and Bills — April 9, 2026

3.) Administrative Directors Report:
a). Monthly Report
b). Office Update — Building dedication will be held April 22", at 11:00 AM
c). Paris Prep — Received questions and are in process of responding
d.) Meeting with Padma (Siva Wind) on April 15th

4.) Attorney’s Report:
a). Nothing to report

5.) Old Business:
a). CV Plastics report on Planning Board 4/7
b). Ulrich Sign is going to provide us with a proposal to redo our Upper Mt. Road sign

6.) New Business:
a). Report on Meeting with Ideal Roofing

7.) Executive Session (If requested) — Consultation with Attorney

8.) Next Meeting — Will be at 8:00 AM Thursday, May 14, 2026.
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TOWN OF LOCKPORT INDUSTRIAL ADEVELOPMENT AGENCY

Meeting Minutes March 12, 2026

Roll Call

Present — Chairman Todd Fragale, Vice Chair Darlene DiCarlo, Treasurer Kristin Anderson, Board
Members - Daniel Antkowiak, and Terry Kruczka, Legal Counsel — Thomas Seaman, and
Administrative Director — Patricia Dufour

Excused— Secretary, Jeanine Chatt

CALL TO ORDER:
The regular meeting of the February Board Meeting was called to order at 8:07 am by
Chairman Todd Fragale.

SECRETARY’S REPORT:
On a motion by Ms. DiCarlo, seconded by Mr. Kruczka, the minutes of the February 12, 2026,
Board meeting were approved. Vote 6-yes, 0-no, unanimous.

TREASURER’S REPORT:

Mrs. Anderson reviewed the February 2026 financial statements. Mrs. Anderson reported that the
new reports are generated directly from the accounting system, rather than an excel spreadsheet.
Members were in agreement that they were happy with the new reports. The review covered the
Period Budget Analysis (which was previously referred to as our Income Statement), Statement of
Cash Transactions, and the Balance Sheet. Total Assets are $2,982,416.95. On the Income
Statement, Mrs. Anderson noted the monthly interest earned and was $3,901.55. The month-to-date
report shows a loss of $5,155.33. The year- to-date shows a loss of $13,389.91. There being no
questions, a motion made to accept the financials by Ms. DiCarlo, seconded by Mr. Runk.

Vote 6-yes, 0-no.

Mrs. Anderson reviewed the monthly bills for March 12, which totaled $6,875.67. Mrs. Anderson
made a motion to approve the payment of bills, seconded by Ms. DiCarlo.
Vote — 6 yes, 0-no, unanimous. Motion carried.

ADMINISTRATIVE DIRECTOR’S REPORT:
Mrs. Dufour reviewed the highlights of her submitted report for the months of February and early
March. The statistics show that our number of hits on the website continues to be consistent.

Mrs. Dufour reported that by Wednesday of next week the flagpole light and sign light will be
installed at our new office, which will complete the construction.

Ms. Dufour told the Board the Paris Report was submitted to the State on March 6. Comments are
normally received in June or July.

The annual external audit was presented to the audit committee prior to this meeting. The
management letter was reviewed, and it was reported that the cash position, as well as all policies
and practices, were handled to the satisfaction of Lumsden and McCormick.

Integrity machining has closed on their pilot. The agency fee of $6,950 has been received by the
IDA. Mrs. Dufour reported that she reached out to the owner, Justin Reynolds. He is very pleased
with his new space.
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General Ledger

Balance Sheet

User: SUPERVISOR@ELOCKPORT.COM
Printed: 04/06/2026 - 12:15PM
Fund: All
Period: 3
Fiscal Year: 2026
Fund ALFRE
Account Type Amount
050 - INDUSTRIAL DEVELOPMENT
Assets
A00
050-0000-0200-0000-0000 - CASH 156,200.91
050-0000-0201-0000-0000 - CERTIFICATE OF DEPOSIT 0.00
050-0000-0202-0000-0000 - SAVINGS ACCOUNT AT EVANS BANK 1,755,116.93
050-0000-0210-0000-0000 - PETTY CASH 0.00
050-0000-0380-0000-0000 - ACCOUNTS RECEIVABLE 0.00
050-0000-0381-0000-0000 - MORTGAGE REC. 0.00
050-0000-0382-0000-0000 - MORTGAGE REC LONG TERM 0.00
050-0000-0383-0000-0000 - MORGAGE REC STEAN IND,,.. 0.00
050-0000-0384-0000-0000 - INTEREST REC. 0.00
050-0000-0385-0000-0000 - ACCT REC. ELECTRUK 0.00
050-0000-0386-0000-0000 - ALLOWANCE FOR DOUBTFUL ACCT. 0.00
050-0000-0388-0000-0000 - PREPAID RENT 0.00
050-0000-0410-0000-0000 - STATE AID REC. 0.00
050-0000-0440-0000-0000 - DUE FROM OTH GOVERNMENT 0.00
050-0000-0443-0000-0000 - DEPOSIT ON LAND PURCHASE 0.00
050-0000-0445-0000-0000 - PROPERTY MILLER CONST. 46,748.23
050-0000-0446-0000-0000 - PROPERTY COWPER 0.00
050-0000-0447-0000-0000 - PROPERTY WASIK/EGGER 325,886.46
050-0000-0448-0000-0000 - PROPERTY RUHLMANN ROAD 90,000.00
050-0000-0449-0000-0000 - PROPERTY - GM 541,860.00
050-0000-0450-0000-0000 - PROPERTY - 1090 RAPIDS ROAD 61,600.00
050-0000-0480-0000-0000 - PREPAID EXPENSE 0.00
050-0000-0500-0000-0000 - EQUIPMENT 16,803.00
050-0000-0505-0000-0000 - ACCUMULATED DEPRECIATION (14,356.00)
050-0000-0522-0000-0000 - EXPENDITURES 0.00
Total A0O: 2,979,859.53
Total Assets: 2,979,859.53
Liabilities
L00
050-0000-0600-0000-0000 - ACCOUNTS PAYABLE 65,131.23
050-0000-0601-0000-0000 - ACCRUED LIABILITIES 0.00
050-0000-0602-0000-0000 - ACCT PAY INSTALL BOND CURR. 6,160.00
050-0000-0603-0000-0000 - ACCT PAY INSTALL BOND LONG 24,640.00
050-0000-0604-0000-0000 - ACCT PAY BONDS MCGILL IND. 0.00
050-0000-0605-0000-0000 - DEPOSITION LAND LIFTAVATER 0.00
050-0000-0610-0000-0000 - NYS ADMINISTRATIVE FEE 0.00
050-0000-0631-0000-0000 - DUE TO OTHER GOVERNMENTS 0.00
050-0000-0651-0000-0000 - ACCRUED LIAB LONG TERM 0.00
050-0000-0691-0000-0000 - UNEARNED/DEFERRED REVENUE 0.00

GL - Balance Sheet (4/6/2026 - 12:15 PM)

Page 1



Fund ALFRE

Account Type Amount
050-0000-0889-0000-0000 - FUND BALANCE MISC REVENUE 0.00
Total LOO: 95,931.23
Total Liabilities: 95,931.23
Fund Balance
F00

050-0000-0884-0000-0000 - RESERVE FOR DEBT 0.00
050-0000-0909-0000-0000 - UNRESERVED FUND BALANCE 2,652,948.13
050-0000-0910-0000-0000 - FUND BALANCE CON OTHER SOURCE 256,000.00
050-0000-0980-0000-0000 - REVENUE 0.00
050-0000-0990-0000-0000 - RETAINED EARNINGS 0.00
Total FOO: 2,908,948.13
Total Fund Balance: 2,908,948.13

Total Liabilities and Fund Balance: 3,004,879.36

Total Retained Eamings: (25,019.83)

Total Fund Balance and Retained Earnings: 2,883,928.30
Total Liabilities, Fund Balance, and Retained Earnings: 2,979,859.53

Totals for Fund 050 - INDUSTRIAL DEVELOPMENT: 0.00

GL - Balance Sheet (4/6/2026 - 12:15 PM) Page 2
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You are cordially invited to join us as we
cut the ribbon on our new

Town of Lockport
Community Center!

Wednesday, April 22" at 11:00 am
6570 Dysinger Road, Lockport NY

We will also feature a Flag Dedication for the new
Community Center/Economic Development Agency

Tours, refreshments and cookies all for you to enjoy!

Please RSVP to idasecretary@elockport.gov or call 716-439-9535

TOWN OF

LOCKPORT

ECONOMIC DEVELOPMENT

-~

community Based. Job Focused.




APEX CONSULTING

Survey & Engineering Services, P.C.
5933 Beattie Avenue, Lockport, New York 14094

Cell; 716-471-7020

TIMOTHY W. ARLINGTON, President

James J. Streicher, President
Bison Bag Company

5404 Crown Drive
Lockport, NY 14094

Re: Proposed 68,125 SF Warehouse Addition Project — Bison Bag Co. 5404 Crown Drive (T) Lockport —NYSDOT
PERM 33 Highway Work Permit Application Decision Apex No. 24-037

Dear Mr. Streicher,

At your request we have prepared this letter to include critical safety design issues that necessitate the
requirement of a new 30’ wide entrance on to NYS Rt. 93 Lockport Juncture Rd. Town of Lockport. As you know
Region 5 NYSDOT representatives have denied our PERM 33 request for a new entrance that is required for the
construction of the new warehouse addition, Without this new entrance the safety of the site circulation cannot be
achieved. Specifically, both Kevin Herbert and John Billitier from the Regional Office have through Asst. Engineer
Jesus Gonzalez Duran provided us email responses dated August 20,2025 and September 25,2025 stating that a
permit would not be approved for a new entrance; all truck traffic must come through an extension of Commerce
Drive. As we stated and designed, that option if neither practical nor safe for two-way tractor trailer vehicle access.
Currently the end of Commerce Drive has a ‘hammerhead’ turnaround with barricade dead end. Our approved Site
Design by the Town of Lockport Planning Board shows a 20° lane with a secure gate at this point to only allow
single lane small vehicle access for maintenance staff. This is the only option that the Town of Lockport Planning_ |
Board will allow.[This 20’ wide lane is located between an existing 8’ — 10’ deep retention pond and a 4’deep by 15’
wide storm drainage ditch. No guide rails were proposed since they would impede access for even a single lane of
traffic flow, especially during the winter season. This access lane is not feasible safe for significant tractor trailer
sized vehicles even for single lane traffic flow. Furthermore, without an outlet onto Lockport Junction Road two-
way traffic for any sized vehicle is impossible since that requires a minimum of 24° clear with shoulders. A
minimum width requirement would be at least 30’ plus 4’ shoulders on each side for installation of guide rails on
each side. Even the safety liability of a single lane is too great for access in the winter months when the build up of
snow and ice further restricts this access lane. That is why it does not meet Standard Engineering Design
requirements, The new proposed entrance from Lockport Junction Rd. NYS Rt.93 meets all NYSDOT Standards for
layout, site distance and storm drainage requirements. In the August 20, 2025, NYSDOT email memorandum this
was stated along with the decision that the NYSDOT was not going to allow any entrances on NYS Rt.93, This is
not tiue, the NYSDOT Niagara County Maintenance Facility has 2 entrances, and the Ridge Road Express Business
has 3. We are requesting only 1. This 5.5 acre Commercially zoned property has none and it is a separate parcel and
therefore is landlocked despite the fact it has 290 of frontage on Lockport Junction Road. This commercially zoned
property was sold to Bison Bag with the provision that it was available for commercial development. In this case an
addition to your existing business. Without this entrance this property is not developable per the Town of Lockport
Zoning Ordinances and Standard Engineering design practices,

This concludes our letter of existing conditions and professional engineering principles.

Sincerely, _

T WAL

Timothy W. Arlington, PE

XC William McMortis Advanced Building Contractors



