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BOARD OF DIRECTORS’ MEETING
Thursday, July 9th, 2026
AGENDA

1.) Call to Order of Regular Business Meeting:

2.) General Business:
a.) Secretary’s Report
(1) Approval of the minutes of June 11th, 2026, Board meeting.

b.) Treasurers Report
(1) Approval of June 30, 2026, Financial Statements
(2) Approval of Invoices and Bills —July 9, 2026

3.) Administrative Directors Report:
a.) Monthly Report
b.) Office Update — Front Landscaping is done. Mulch forthcoming
Security Cameras have been installed
c.) Met with Wendel Engineers on 6/24 to discuss moving forward with Preliminary Studies for IDA
South and what will be required to complete our Fast Grant 2023

4.) Attorney’s Report:

5.) Old Business:
a). Flood Mitigation Grant was filed for Donner Creek flood basin
b). Ross Dress for Less, Burlington and Tropical Smoothie all moving forward with construction
c). Auto Store and Mantelli Trailer have both closed their doors

6.) New Business:
a). Met with potential client for 5-acre parcel on IDA Park Drive

7.) Executive Session (If requested) — Consultation with Attorney

8.) Next Meeting — Thursday, August 13, 8:00 a.m.
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