1.0

2.0

3.0

4.0

5.0

6.0

TOWN OF LOCKPORT INDUSTRIAL DEVELOPMENT AGENCY
BOARD OF DIRECTORS

Meeting Minutes July 9, 2026

Roll Call

Present — Chairman Todd Fragale, Vice Chair Darlene DiCarlo, Treasurer Kristin Anderson, Board
Members — Robert Runk, and Terry Kuczka

Legal Counsel — Thomas Seaman, and Director — Patricia Dufour

Excused — Jeanine Chatt

CALL TO ORDER:
The regular meeting of the July Board Meeting was called to order at 8:00 am by Chairman Todd
Fragale.

SECRETARY’S REPORT:
On a motion by Mr. Runk, seconded by Mr. Kuczka, the minutes of the June 11, 2026, Board
meeting were approved. Vote 5-yes, 0-no Motion carried

TREASURER’S REPORT:

Mrs. Anderson reviewed the June 2026 financial statements. The review covered the Period Budget
Analysis, Statement of Cash Transactions, and the Balance Sheet. On the Income Statement, Mrs.
Anderson noted the monthly interest earned was $4,140.71. The month-to-date report shows a loss
of $10,034.48. The year-to-date shows a loss of $40,499.52. The balance sheet reports $156,200.59
in our cash account and $1,739.637.56 in our Savings Account. There being no questions, a motion
was made to accept the financials by Ms. DiCarlo, seconded by Mr. Runk. Vote 5-yes, 0-no. Motion
carried.

Mrs. Anderson reviewed the monthly bills for July 9, 2026, which totaled $14,656.09. Mrs.
Anderson made a motion to approve the payment of bills, seconded by Mr. Kuczka. Vote -5 yes, 0-
no, unanimous. Motion carried.

ADMINISTRATIVE DIRECTOR’S REPORT:
Mrs. Dufour reviewed the highlights of her marketing report for the months of June and early July.
The report shows that the number of hits has remained fairly consistent this year.

Mrs. Dufour reported that the Master Gardeners from the Niagara County Cooperative Extension
have completed the plantings and mulch. They are a volunteer group who not only designed the
landscaping but are providing the labor for the installation. It was also reported that security
cameras have been installed inside and outside of the building.

Mrs. Dufour indicated that she has had a meeting with representatives from Wendel to discuss
proceeding with additional feasibility studies for our Fast Track 2023 grant.

ATTORNEY’S REPORT:
Nothing to report. Request for executive session.
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OLD BUSINESS:
Mrs. Dufour attended a conference at the NCIDA last month to discuss a collaboration to bring
much needed power availability to IDA South as well as the NCIDA Junction Road project.

Mrs. Dufour reported that the Flood Mitigation Grant for Donner Creek has been successfully
submitted. It is a $1.3 Million project to build a flood bench at Hamm and Locust to relieve flooding
in that area.

NEW BUSINESS:
Mrs. Dufour reported that she met with a prospective client for a five-acre parcel on IDA Park
Drive.

EXECUTIVE SESSION:

Executive session was called for with consultation with the Attorney at 8:14 am. Motion was made
by Ms. DiCarlo, with second by Mr. Runk. A motion to come out of executive session was made by
Ms. DiCarlo and seconded by Mr. Kuczka at 8:44 am.

NEXT MEETING:
The next meeting of the IDA Board is scheduled for 8:00 am on Thursday, August 13, 2026. The
meeting will be held at 6570 Dysinger Road.

ADJOURNMENT:
On a motion by Ms. DiCarlo, seconded by Mr. Runk, the board voted to adjourn at 8:49 am.
Vote 5-yes, 0-no, unanimous.

Respectfully submitted,

Patricia Dufour
Deputy Secretary



